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Past – Present – Future
Strategy and Best Practice
Next Steps  for Your C ommunity
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New York Times  April 4,  2015
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“ C olorado River cris is  is  so bad, lakes  Mead and Powell 
are unlikely to refill in our lifetimes”

LA Times  February 5, 2023
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Environment:
• Droughts  – 1976-1977, 1987-1992, 2007-2009, 2012-2016, 

C urrent as  of January.  Moderate to s evere!
• Population Growth – 375,000 res idents .  1 Million by 2065
• Temperature – 8 to 14 Degree change this  century
• Extreme Heat Days  – 150% of current rate near term

Are we prepared for this?     
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- Rain and drought patterns  are cyclical
 - Too many people here,  more coming
 - C limate change
 - Water is  getting s carce
 - C olorado River not a dependable s upply
 - Water politics !

The des ert was  not meant to be green as  we have made it!

Ethical Dilemma!
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Goal as  HOA Management and HOA Stakeholders?

Preserve Home Values !

The des ert will return to brown, and we may be forced 
to allow it,  s o how do we keep ahead of this  curve and 
pres erve values  in the face of s o much uncertainty?
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Establishing a Sustainable Strategy

• C onvert Green Space now!
• Stop allowing lands capers  and gardeners  to manage water
• Invest in irrigation systems
• Add cons ervation and convers ion costs  to res erves
• Maximize us e of city and utility incentives
• Establis h community leaders hip and maintain it
• SB 1572 C ompliance - What does  that mean?



C onsideration:  The Maintenance Fallacy

• Drought tolerant lands cape is  not neces s arily 
les s  expens ive to maintain

• Plant the right material
• Plant the right dens ity
• DG needs  to be replenis hed
• Rock needs  to be res et
• Hand pruning is  more labor intens ive than mow-and-blow
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C ons ideration:  C ost Reduction Verses  C ost Avers ion            

C C F Us age                 Total cost
2018  10,279  $22,135
2019  8,390
2020  9,094 
2021  7,855
2022  7,141   $19,495
2023  6,761   $18,499
2024  7,286   $21,724

    



Replace Gras s  with Hards cape and “ Des ert” Lands cape
•  Us e the correct materials  and us e a des ign
•  Purpos eful des ign = Better appearance and value long term

Us e C orrect Material
• Us e heat tolerant and des ert plant material
• Return to “ Des igned Des ert”

Plan for Future Droughts
• Look to expand areas  of Non-Functional Turf
• Purpos eful browning = Better appearance and value

Where and How to Start With Your Strategy
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Next Steps :
Develop s hort-term and long-term strategies

• C ost avoidance to drought management to a res ult
Identify the right partners

• Us e des igners
• Us e contractors  who understand water management and 

lands cape maintenance
Look for easy s pots  to start where maintenance problems  exist
Be mindful of des ign and cost to maintain
SB 1572 cons iderations
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Opportunity:  Unus ed Space and Maintenance C hallenge

6,952 Square Feet,  $20,854 Rebate
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Remember:  
Desert landscape 
is a lso beautiful!
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The challenge of seeing this as a problem now
Seize the opportunity

• $19 million in rebates fiscal year. 2024 for DWA and CVWD 
• Even small landscaping companies have design and install capabilities
• Costs of install will go up as we proceed along SB1572 path
• NFT restriction remains in place for now

C onclus ions



T H AN K  Y OU
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