




EXHIBIT A 

COACHELLA VALLEY WATER DISTRICT 

GENERAL MANAGER PERFORMANCE GOALS FOR 2015-2016 

 

1. Develop a compensation plan for the District’s employees that rewards exceptional performance 

based on measurable goals and expectations. 

a. Metric:  Begin the discussion through the bargaining unit process with ACVWDM for 

implementation before the end of CY2016. 

 

2. Finish the Cost of Service Study for Canal, Replenishment, Domestic and Sanitation.  

a. Metric:  Complete the 218 process and implement for budget year 2016-2017. 

 

3. Develop a drought contingency plan for the Colorado River water. 

a. Metric:  Acceptance by the Board. 

 

4. Obtain California state approval for Chromium-6 water treatment compliance plan. 

a. Metric:  Receipt of state notification. 

 

5. Complete asset inventory and condition assessment and develop a preventive maintenance 

management program. 

a. Metric:  Hire a consultant to begin the inventory and assessment.  

 

6. Update the CVWD Water Management Plan/Report Card. 

a. Metric:  Produce an updated WMP Report Card similar to the one produced in 2014. 

 

7. Get Oasis Irrigation Expansion Project on track for completion by end of 2018. 

a. Metric:  with formation and approval of the Assessment District, award a construction 

project before end of 2016. 

 

8. Develop a plan to provide for Mid-valley direct replenishment. 

a. Metric:  Identify site, acquire the property (if required), begin the permitting process. 

 

9. Revise Canal “White Paper”. 

a. Metric:  Revise and republish the “White Paper”. 

 

10. Create an advisory group to assist in exploring options for resolving water quality issues in the 

East Valley. 

a. Metric:  Form the group and hold a meeting. 



EXHIBIT “B” 

 

Please refer to the  

  

MEMORANDUM OF UNDERSTANDING: 

COACHELLA VALLEY WATER DISTRICT and  ASSOCIATION OF  

COACHELLA VALLEY WATER DISTRICT MANAGERS 

 


